DALLAS ASSOCIATION OF YOUNG LAWYERS
PRESENTS

BUSINESS AS
(UN) USUAL:

OCTOBER 30, 2020
9:00AM - 5:00PM
VIA ZOOM

Start or Relaunch your Small Business
PANELIST AND TOPICS
CHOOSE ONE OR JOIN ALL DAY
Tax Reform: Impact &
Opportunities for Small Businesses
Gideon Sanders, Crowe LLP

Preparing for the
Unthinkable - The Breakup
Kandace Walter, Walter Legal PLLC

Business Law Tips and
Copyright/IP for Your Business
Alexis Swanzy, Kessler Collins

Hiring your First Employee:
Handbooks and Issues
Mike Coles, The Coles Firm

KEYNOTE: How to Make
Decisions (About Your Brand)
Diana Bandoh,
Diana Bandoh Jewelry

THIS PROGRAM IS SPONSORED BY A
GRANT FROM THE
TEXAS YOUNG LAWYERS ASSOCIATION

Preparing Your Business to
Weather the Next Storm:
Lessons from COVID-19
Adrian Bower, Bower PLLC

Insurance 101 for
Business Owners
Marisa O'Sullivan & Katherine Fayne,
Amy Stewart Law

The Marketing Toolkit
for Non-Marketers
Nicolle Ketcham,
Marketing and Branding Strategist

Information and free registration at:
www.dayl.com/smallbusinessexpo
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Start or Relaunch your Small Business
TOPICS AND SCHEDULE
9:00am - 10:00am

Preparing for the
Unthinkable - The Breakup
Kandace Walter, Walter Legal PLLC
Business owners are optimistic and ready to take on the world in the beginning. They agree on their goals:
selling their goods/services and making money. They have grand ideas for branding, manufacturing, and
expansion. The best time to plan for the future, i.e. post-honeymoon, is before or during the honeymoon, while
everyone is still on good terms. Plan ahead to limit your personal liability and develop a roadmap for the
unthinkable…the breakup and the divorce. Tune in for real world examples of what can happen when business
owners don’t consult or don’t listen to their lawyer. It will save you time, money and headaches!

10:00am - 11:00am

Business Law Tips and
Copyright/IP for Your Business
Alexis Swanzy, Kessler Collins

Understanding the benefits and protections afforded to you by registering your marks and other materials are
imperative to maintaining your business's brand and reputation. This is a survey course designed to introduce you
to the world of copyright and trademark law. We will dive into the benefits and drawbacks of registering your
marks and works, the registration process, and how to utilize the protections afforded to your trademark and
copyrighted material. Additionally, gaining insight into the areas of contract law, alternative dispute resolution, and
general litigation will help you create and revise policies that will safeguard your business interests.
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11:00am - 12:00pm

Hiring your First Employee:
Handbooks and Issues
Mike Coles, The Coles Firm
Employees are an integral part of owning and running a business. They can also be one of the most problematic
to deal with. This discussion will walk you through the differences in employees and independent contractors
and which is right for you. Once you have decided to hire your employee, learn about what New Hire Paperwork
should include. Additionally, learn about contracts and handbooks for your employees and what to include (or
not include). Finally, a discussion around non-compete and non-solicitation agreements will held with a focus on
how to protect everything you've worked hard for.

12:00pm - 12:30pm

KEYNOTE: How to Make Decisions
(About Your Brand)
Diana Bandoh,
Diana Bandoh Jewelry

Diane Von Furstenburg once said that everything you do is at the service of “the brand” and that is true, particularly
in a climate where businesses are being judged on whether what they say they do, what they say if they elect to
speak, and whether what they do actually reflects their practice. Political climate aside, everything from color
scheme, to font, to price, point, to packaging sends a message about who a product/service is for and what it is
worth, so having a clear sense of brand identity and exactly who the ideal customer is, will help simplify the
potentially overwhelming process of making decisions about what your brand is, what it stands for, and what you
actually sell (hint: ideally something more enduring than your product or service).
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1:00pm - 2:00pm

Tax Reform: Impact &
Opportunities for Small Businesses
Gideon Sanders, Crowe LLP
In the ever-changing world of tax reform, it can be difficult to stay apprised of new developments and their
potential impacts on your business. The recently passed Coronavirus Aid, Relief, and Economic Security Act
(CARES Act) presents several opportunities for small businesses to increase cash flows and better position
themselves to weather the storm. In this presentation, we will discuss various avenues available and their
applicability to businesses of varying sizes, certain corrections enacted to the 2017 Tax Cuts and Jobs Act, as well
as some technical pitfalls to avoid.

2:00pm - 3:00pm
Preparing Your Business to Weather the
Next Storm: Lessons from COVID-19
Adrian Bower, Bower PLLC
The presentation will highlight business challenges of COVID-19, successes and failures in mitigation, and how to
adequately prepare for analogous events in the future. Business owners must simultaneously manage their
personnel, customers, and bottom lines. Effective management of each can require different approaches and is
made more challenging during times of crisis and uncertainty. Join this Zoom presentation to hear horror stories,
triumphs, ways to sidestep danger, and strategies to thrive during adversity.
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3:00pm - 4:00pm

Insurance 101 for Business Owners
Marisa O'Sullivan & Katherine Fayne,
Amy Stewart Law
Insurance plays a key part in the operation and risk management of every business. But, who really understands
it? During this presentation, there will be a walk through some of the fundamentals of insurance coverage for
business risks, including the nuts and bolts of a typical insurance policy, what generally triggers certain types of
policies, common insuring agreements and exclusions and the insured’s and insurer’s obligations in the event of a
claim. A variety of sample policies including commercial general liability, employment practices liability, cyber,
professional services liability, and commercial property, to name a few, will be discussed.

4:00pm - 5:00pm

The Marketing Toolkit for Non-Marketers
Nicolle Ketcham,
Marketing and Branding Strategist
Marketing is a large toolbox of skills, which can be daunting. In a world flooded with content coming from both
companies and individuals, it can be hard to stand out from the crowd. As a busy entrepreneur or small business
owner, you have a finite amount of time and resources available that you need to make the most of. This
presentation will review tools, resources, and concepts that can be implement immediately. This foundation will
allow those in attendance to gain a better understanding of their customers and find ways to build meaningful
connections with them.
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